Instructor: Pedro Coelhoso
Office:  308
Phone:864192257
Email:  pedro.coelhoso@smk.lt
Meeting with the Professor: Please note that I plan to be in my office frequently and will be checking emails.  I can also meet with students before and after class to answer questions.  We can discuss specific times for consultation during the first class.
Required Texts:

1. Peng, M. W. (2007). Global Strategy 2nd Edition. Thomson South-Western

2. Additional Readings will be provided ahead of time.

I. Course Objectives:

This course focuses on the strategic challenges confronting firms which compete in the global economy.  The course requires thinking about multi-country business decisions from a managerial perspective.  In taking a top management perspective, our dominant concern is achieving and sustaining competitive advantage.  Major topics for the course include motivations and challenges of internationalization, foreign market entry strategies, building competitive advantage in global industries, and the influence of culture and institutions.  We will discuss the strategies of both manufacturing and service firms and balance between firms based in the United States and in other parts of the world such as Central and South America, Europe, and Asia through cases and supplemental readings.

There are three primary objectives of this course. The number one objective is to have an enhanced understanding of a fundamental question in international business and strategic management: What determines the international success and failure of companies? In the global economy of the 21st century, strategies are no longer the exclusive realm of top managers. Mid-level managers and functional specialists – the starting position of many college graduates – are increasingly challenged to think strategically, think globally. Therefore, this course will cultivate your ability to make well-grounded strategy decisions.

The second objective is to probe into the workings of business strategies in transition and emerging economies. “Transition economies” include former socialist countries in Central and Eastern Europe, the former Soviet Union, and East Asia. “Emerging economies” represent an even broader range of countries, which not only include most transition economies, but also Southeast Asia and Latin America. Since many Western multinational enterprises (MNEs) are now concentrating a disproportionate amount of resources on these markets of tomorrow, you will be better prepared if you start to pay attention to them now.

The third objective is to gain an understanding of the “other side” of international business, namely, the strategies of local firms. Many business ventures fail abroad because foreign entrants fail to understand the local firms’ perspective. Similarly, many international business courses focus exclusively on the foreign entrants’ standpoint on how to enter and compete. We will take a more balanced approach by also studying how local firms compete.
II. Course Requirements and Grading
Business Problem Description


                     50 points

Micro-Finance Project (about Kiva)


                    100 points

Formal Institutions Project (FIAS)


                    50 points

Class Discussion



                    300 points

Individual Assignment



                    100 points
Final Exam




                    400 points

TOTAL




                    1000 points

The grade distribution will follow the general guidelines for College of Social Sciences.  It is my belief that every serious student should be able to achieve an A or B grade.

To accomplish our learning objectives, we use a variety of learning techniques: lectures, readings, written assignments, and class discussion of companies. We will often refer to and apply the tools and frameworks from the class when analyzing cases, discussing issues, and completing exams.
Business Problem Description

To connect this course to the challenges you face (or will face) in your careers, I ask that you provide a 3-5 page description of an international strategy problem that you/your firm currently faces or have faced in the past.  An alternative is to write up an international strategy problem that you have read about or observed.

Micro-Finance Project

To learn more about Base of Pyramid and emerging market businesses, you are asked to go to www.kiva.org to review projects that need funding or those that are already funded.  You should develop criteria that you think would be appropriate for funding such a project.  Then, apply the criteria and recommend a project.  It is effective to explain how you reduce your recommendation to the final project selected.  These recommendations should be submitted individually or in groups of 3-5 students.  As part of your submission, please explain the criteria you used, the selection process, and the actual project recommended.  (Approximate length for the write-up should be 3-4 pages; 1.5 space).
Formal Institutions Project (FIAS)

To learn more about how laws and regulations influence business, please go to www.fias.net.  It is part of the World Bank and you are looking for Doing Business database.

· Look at www.fias.net (Doing Business Database, Generate an Instant Report)

· Pick two countries and find out:

· # of procedures to start a business

· Minimum capital required to start a business

· Cost to fire an employee
· # of documents needed for exporting

· # of times tax payments needed
· Taxes as a % of gross profit
With this information, explain how doing business will differ across the two countries.  What would you, as a manager, have to do differently?

Class Discussion

Since the course relies heavily on student involvement to create and share knowledge, participation in discussions is very important. As in the business world, the cases are rich in detail, yet open-ended and incomplete at the same time. In order to derive maximum benefit from the case method, try to put yourself in the position of someone in the case.  At the same time, the use of cases has been reduced in this course to provide opportunities for a broader range of topics and more current events.  At a minimum, the well-prepared student comes to class equipped with the knowledge of the readings and with a written notes regarding the main issues and suggestions regarding the case.  Some students find it useful to make an outline of key concepts of the chapters as well.

Remember it is the quality of your knowledge created and shared, not the quantity, that will lead to good performance in class discussion. The following criteria are employed:

· High Participation: The student consistently attends class, consistently contributes to in-class case discussions, challenges assumptions raised in class, raises insightful questions, and consistently demonstrates superior understanding and insights

· Medium Participation: The student consistently attends class, often contributes to in-class case discussions, supplements in-class ideas with emails or identifying sources of knowledge for other students, and occasionally demonstrates superior understanding and insights

· Low Participation: The student inconsistently attends class, inconsistently contributes to case discussions, does not share insights in any form, and rarely demonstrates superior understanding and insights.
Should you have any questions or comments about how things are going in the class, my door is always open.

Individual Assignment: You are provided with a series of articles about Danone’s operations in China.  
Students have the option of submitting an assignment individually or in pairs.  Students submitting an assignment as a pair should clearly indicate both names on the assignment and both receive the same grade. The intent of this approach is to increase learning by encouraging discussion of cases outside of class.  In preparing assignments, there typically is no one best or correct answer, just as there is no one incorrect answer.  Criteria used to evaluate the assignments are:

(1) Does the answer capture many of the main points?

(2) Does the answer reflect critical thinking?

(3) Is the answer and explanation clear and easy to follow?

(4) Is the argument consistent or do some parts contradict other parts?

(5) Does the answer use course concepts?

(6) Does the answer have qualitative and quantitative support?

The most common difference between an A and B level paper is the lack of sufficient data and quantitative analysis to support an argument.  Do not focus on restating the information in the case.  Rather, the key question that we are driving at is why does the firm(s) in the case succeed or fail and as a result, what should it do next?

Exam: There will be a final exam. The exam will focus on your ability to apply analytical tools to a firm’s problems through business press articles.  They will focus on assessing your understanding of the conceptual material covered in the course.

III. Professional Conduct
Professional conduct is built upon the idea of mutual respect.  Such conduct includes, but is not limited to the following:

Arriving on time.  Late arrivals are disruptive to both lectures and class discussion, and shows disrespect to those who are on time.  Please be punctual.

Minimizing disruptions. All cell phones and pagers should be turned off during class.  You should not leave and re-enter when class is in session.  You should avoid engaging in side conversations after class has begun.

Being prepared for class. You should be ready to discuss any assigned readings and cases and frame ideas and thoughts within the concepts that we learn within the class.

Academic Integrity.  Based on input from previous students, I have incorporated a number of features in the class to focus on learning and supporting an environment of academic honesty:

· Being accessible to students;

· Treating students with respect;
· Getting feedback from students;
· Providing timely feedback to students;
· Informing students of grading scale and approach;
· Using exams and assignments that capture a broad array of course concepts;
· Keeping the same course policies during the module;
· Tailoring assignments to individual interests when possible.
If at any time you are unsure as to what is allowed, please contact the instructor.

IV. Class Research: Some preparation for classes will require outside research.  Here are some potential sources of information: EIU Country Data, OECD, Heritage Foundation, www.cia.gov, International Monetary Fund, World Bank, United Nations, and the annual reports of individual companies (usually found under investor relations on the company website).
Developing an International Business Strategy

BEFORE THE FIRST CLASS, PLEASE COMPLETE THE EXCEL TEMPLATE WITH INFORMATION ABOUT YOURSELF AND YOUR GOALS FOR THIS CLASS.  IT WILL HELP THE INSTRUCTOR LINK THE CLASS MORE TOWARDS THE INTERESTS OF THE STUDENTS.
Introduction: Strategizing Around the Globe 

Reading: Peng Text, Chapters 1 and 3.

Other Preparation: Two additional readings on the global auto industry: (1) The New Motor City; and (2) GM’s sales slide in China.
Learning Objective: In the first half of the class we will establish a base for understanding global strategy.  This includes knowing key terms, the three leading strategy perspectives, general trends in international business and global strategy, as well as the current global financial crisis.  In the second half, we will understand how industry attractiveness can vary across countries; to understand how the resources and capabilities used by firms to develop competitive advantage can vary across countries.

Domestic/International Institutions and Culture I
Reading: Peng Text, Chapter 4 and ‘Spotting Institutional Voids in Emerging Markets’
Other Preparation: Two readings on institutions: (1) Dubai – A new World; (2) Corn Flakes Clash
Other Preparation: Prepare and submit FIAS project.
Learning Objectives: To learn how formal and informal institutions impact the ability of a firm to succeed.  These include government organizations, cultural norms and perceptions of corruption.
Foreign Country Entry
Reading: Peng Text, Chapter 6
Other Preparation: Read about foreign country entry decisions: (1) GM to build diesel engines in Thailand; (2) Indian Wind Turbine Firm Hits Turbulence; (3) Wal-Mart Leaves South Korea; (4) YouTube Launches Site in 9 Countries. 
Learning Objectives: We will evaluate different conditions that influence reasons to expand abroad and then consider the different options (modes) that firms can choose in deciding to expand abroad.

Strategic Alliances and Acquisitions
Reading: Peng Text, Chapters 7 and 9; Franchising
Other Preparation: Read series of articles on Danone in China.  Prepare a 4-5 page analysis of the situation: (1) Why do you believe the problem arose? (2) How could the problems have been avoided? (3) What do you think of the different approaches used to resolve the problem?; (4) Was this alliance a success or failure for Danone?
Learning Objectives: In the first part, we will learn about an increasingly important arrangement between firms that is more formal than a contract but does not involve buying another firm.  In the second part, we will work to understand the motivations for acquisitions, pros and cons for this mode of expansion across borders, and consider implementation approaches.  Finally, we will discern between the use of alliances and acquisitions for international expansion.

Multinational Strategies, Structure, Innovation and Knowledge Management

Reading: Peng Text, Chapter 10
Other Preparation: Read three articles on IBM, FedEx, and Multiple Headquarters.  Determine what international strategy and structure IBM and FedEx may be using
Learning Objectives: We will start by applying the firm-level value chain to understand the trade-offs of different foreign strategies.  We will also link these strategies to different organizational structures.  We will consider how the challenges for matching international strategy-structure-knowledge management change over time for a firm as it expands within its industry and across countries.
Competition and Success in Emerging Markets
Reading: Base of Pyramid Readings: (1) CommuniTools and (2) P&G Global Target
Learning Objectives: To better understand the strategies of firms in emerging markets as they expand beyond their home countries; to consider how firms from developed countries can create value in emerging markets; understand how emerging nations (and their firms) are part of the off-shoring system and the resulting implications for global strategies.
Privatization and Nationalization
Reading: Read about Privatization on Wikipedia.

Other Preparation: Readings on (1) Absolut and (2) Alitalia privatizations.
Learning Objectives: To understand why governments own firms; to understand the elements of privatization; to understand what impacts the ultimate success of privatization.

Conclusion
Reading: No new readings.
Learning Objectives: Use final part of day to integrate all the material and to answer final questions.
FINAL EXAM
